
PRICING EXCELLENCE

B�ueYonde� and Doub�eB�aze, a B�ueYonde� �mp�emen�a��on
pa��ne�, exp�o�e how �o a�h�e�e p����n� ex�e��en�e

�ou�ne�

WHERE
WE
ARE

sp�eadshee�s

s�o�es and
on��ne

whe�e �o s�a��

�ead� �o�
wha�s nex�

?

M� p����n� p�o�ess has
ou���own �he �apab�����es
o� m� hos� me��hand�s�n�
s�s�em. I ha�e
sp�eadshee�s a�� o�e� �he
p�a�e �o p�u� �he ho�es.

I ha�e �o se�� �n s�o�es,
on��ne, and �h�ou�h
eTa��e�s and �he�e a�e
d���e�en� s�s�ems �o� ea�h
o� �hose. I �an’� �eep ��
a�� s��a��h�.

I �now I need �o do
some�h�n� �n p����n� bu� I
don’� �now whe�e �o s�a��. 
I am su�e �� �ou�d be a
�ompe�����e ad�an�a�e.

I ha�e a �ood �ounda��on
�o� exe�u��on and now I
need �o �a�e p����n� �o
�he nex� �e�e�.

01
A�h�e��n� p����n� ex�e��en�e �s

no sma�� �as�, ���s� �e�'s
unde�s�and whe�e we a�e.

WHY DO
SOMETHING

One s�ze ���s a�� p����n�
��m��s �ou� p����n� po�en��a�.
A �DA �us�ome� was p����n� a�
�he �o�po�a�e �e�e� and
s��n����an��� �n��eased
�he�� ma���n a��e� op��m�z�n�
p���es a� �he �o�a� �e�e�.

Maximize
local
opportunities

Reduce errors
and time
savings

Increase market
and financial
performance $

P����n� e��o�s �ea� p�o���. 
Doub�eB�aze �ound a 5% e��o�
�a�e a� one o� �he��
�us�ome�s �ha�
�aused m����ons o� do��a�s o�
ma���n �oss.  A� ano�he�
�us�ome�, �� �e�u�a��� �oo� 5
hou�s �o �han�e a p���e wh��h
��ans�a�ed �o �on�us�on �o�
sa�es asso��a�es, ��us��a��on
w��h ba�� o����e pe�sonne�,
and ��m��ed �he�� ab����� �o
�espond �o �ompe�����e
�h�ea�s.

P�omo��ons d���e ��a����
and �n��ease bas�e� s�ze, bu�
a�e �he� �he ���h� p�omo��ons? 
Bad p�omo��ons �an des��o�
ma���ns and �ood ones �an
d�as���a��� �mp�o�e o�e�a��
��nan��a� pe��o�man�e.
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The �ewa�ds a�e s��n����an� when
we a�h�e�e p����n� ex�e��en�e. 
He�e a�e some �on��e�e examp�es. 

FOUNDATION

A p���e exe�u��on p�a��o�m a��ows
�o� se���n� p���es, �eso���n�
d���e�en�es, ��ew�n� p�ob�em
spo�s, and d�s���bu��n� p���es
e��he� �h�ou�h ba��h o� �ea�
��me �n�e��a�es.  A�� o� �h�s
a� �e�a�� s�a�e �o �n��ease

�ompe�����eness and �he ab�����
�o �ea�� �o ma��e� �h�ea�s.

Price deployment
velocity

Centrally managed
with local flexibility

A pricing hub

Distribute prices
with confidence

Ge���n� p���es ou� w��h a��u�a��
and �on��den�e �s ������a�.  A
p���e exe�u��on p�a��o�m w���

�edu�e e��o�s and s��eam��ne �he
p�o�ess �o� p���e mana�emen�

us�n� �u�es, be��e� adm�n�s��a��on
�n�e��a�es, and �a��da��on �he��s.

A p���e exe�u��on p�a��o�m mus�
a��ow �o� �en��a� mana�emen� o�
p���es and an app�o�a� p�o�ess �o

ensu�e �ons�s�en�� a��oss
me��hand�s�n� and ma��e��n� so a��
pa���es a�e awa�e o� p���e �han�es.

A p���e exe�u��on p�a��o�m ope�a�es
as a p����n� hub �o� d�s���bu��n�

p���es down �o �he POS,
�ommun��a��n� p���es �o sa�es
asso��a�es, send�n� p���es �o
�a���n� s�s�ems, send�n� �o �he
In�e�ne�, and ba�� �o �he hos�

me��hand�s�n� s�s�em.  
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P����n� ex�e��en�e �s a �ou�ne� and
�he ���s� s�ep �s a so��d p����n�
exe�u��on �ounda��on �ha� enab�es

e�����en� mana�emen� and
d�s���bu��on o� p���es.

$

INTELLIGENCE

Da� �o da� p���e p�ann�n� shou�d
u����ze �ompe�����e da�a, suppo��
me��hand�s�n� and b�and s��a�e��es

�h�ou�h �u�es, and a��ow �he
adm�n�s��a�o� �o ��ew ��nan��a�

pe��o�man�e and �he �mpa�� o� �hose
de��s�ons.  B� �mp�emen��n� a be��e�

p�ann�n� p�o�ess �o� da� �o da�
p����n�, �ou �an expe�� �o see a 2% �o

5% �mp�o�emen� �n ma���n.

Strategic pricing

Wha� �s �he �oa� o� a p�omo��ona�
�ampa��n?  To a���a�� new �us�ome�s,

�n��ease shopp�n� ��equen��, o�
�n��ease bas�e� s�ze?  A p�omo��on
p�ann�n� p�a��o�m shou�d he�p �ou
a�h�e�e �hese �oa�s b� a��ow�n� �ou
�o see �he �mpa�� o� �ampa��ns,

max�m�ze �ou� ob�e����es, and ��ew
�ompe��n� s�ena��os so �ou �an ma�e

�he bes� de��s�on.

Promotions management and
optimization

When �ou ha�e ��m��ed �n�en�o�� �ou
need �o max�m�ze �he �a�ue o� �ou�
�n�es�men�.  D���e�en� s��a�e��es

a�e emp�o�ed �s p�omo��ons o� da� �o
da� p����n�.  ��ea�an�e p�ann�n�
a��ows �ou �o op��m�ze �he ma���n
po�en��a� on seasona� and end o�
���e �oods us�n� ma�� down �aden�e
�n �on�un���on w��h �ou� o�e�a��

ob�e����es.

Clearance pricing
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When we ha�e a so��d �ounda��on,

we �an �a�e� �n�e����en�e �n �o �he
p���e p�ann�n� p�o�ess and max�m�ze

ou� bus�ness �oa�s

5% to
20%

improvement in
margin with
promotion

optimization

6% to
10%

improvement in
margin by

optimizing price
to clear

inventory

2% to5%
improvement

in margin
with better
day to day

pricing

EXCELLENCE

A��e� an assessmen�, wha� nex�? 
Do we need he�p w��h p���e

exe�u��on? B�ueYonde� P���e� �s
one o� �he bes� p���e exe�u��on
s�s�ems �n �he ma��e� �oda� and
�s used b� �ead�n� �e�a��e�s

a�ound �he wo��d.  Doub�eB�aze �an
�e� us up and �unn�n� w��h �he��

�u��� S�a�� �mp�emen�a��on
me�hodo�o�� �n 3 mon�hs so we see

�mmed�a�e bene���s.

Doub�eB�aze �an do an assessmen�
b� wo���n� w��h �e� s�a�eho�de�s
�o �den���� �he oppo��un��� and

wha� �he p��o����es a�e.

Is m� �ounda��on so��d?
Doub�eB�aze �an �a�apu�� us �o �he

nex� �e�e� w��h B�ueYonde�'s ���e����e
p����n� so�u��ons: Lum�na�e Ma��e�
P���e, P�omo��on Mana�emen� and

Op��m�za��on and Lum�na�e ��ea�an�e
P����n�.  Doub�eB�aze �an he�p us see
�esu��s �n as �����e as 3 mon�hs.
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How �an we a�h�e�e p����n�

ex�e��en�e?  He�e a�e some s�eps �o
s�a�� �he �ou�ne�.

����� he�e �o� mo�e �n�o�ma��on abou�
B�ueYonde�'s p����n� so�u��ons.

����� he�e �o� mo�e �n�o�ma��on abou�
Doub�eB�aze's app�oa�h �o �mp�emen��n�

�DA's p����n� p�odu��s.

https://jda.com/solutions/retail-solutions/retail-planning/retail-lifecycle-pricing
http://www.doubleblaze.com/testimonials/by-partnership/

